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Directors’ Report for the year ended 31 December 2008

The directors present their annual report and the audited financial statements for the year ended 31 
December 2008.

Principal Activity and Review of Developments
Vita is an Ireland-based non-profit organisation whose mission is to enable poor and marginalised 
communities in the Horn of Africa to improve their livelihoods in ways which are environmentally 
sustainable and appropriate to the context, whilst respecting the human rights and dignity of all. 

Results
The results for the year are set out on page 13. The net outgoing resources for the year were €355,061
(2007:  Outgoing €833,640).

Directors
The current list of Board Members is set out on the company information on page 3.

Transactions involving Directors
There were no contracts or transactions in relation to the business of the company in which the directors 
had any interest at any time during the year ended 31 December 2008.

Books of Account
To ensure that proper books of accounting records are kept in accordance with Section 202 of the 
Companies Act, 1990, the directors have engaged appropriately qualified accounting personnel. The 
books of account are located at 73A Blessington Street, Dublin 7.

Events after the Balance Sheet Date
There have been no circumstances or events subsequent to the year end, which require adjustment to, or 
disclosure in the financial statements.

Statement of Directors' Responsibilities for the Financial Statements
The directors are responsible for preparing the Directors' Report and the Financial Statements in 
accordance with applicable Irish law and Generally Accepted Accounting Practice in Ireland including 
the accounting standards issued by the Accounting Standards Board and published by the Institute of 
Chartered Accountants in Ireland. 

Irish company law requires the directors to prepare financial statements for each financial year that give 
a true and fair view of the state of affairs of the company for that year.
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Chairperson’s Report for the year ended 31 December 2008

2008 has been a year of consolidation and change for VITA. In our programme countries of Eritrea, 
Ethiopia and Kenya we made solid progress on the introduction and maintenance of sustainable 
livelihoods for tens of thousands of people. This is described in the Chief Executive’s Report below. 
Whilst funding continues to be difficult, we were very encouraged to be one of the first of Ireland’s 
smaller NGO’s to be approved for a three year Block Grant by Irish Aid. Also, back home, we have 
made a number of planned changes in the membership and operation of both our Board and 
Management.

Board changes in 2008
Fr. Norman Fitzgerald CSSp, Chairman, and co-founder, with the late Fr. Kevin Doheny, of Refugee 
Trust in 1989, retired as a Director and was unanimously elected President of VITA.
Fr. Norman Fitzgerald led Refugee Trust from the beginning, when the provision of support in-country 
for refugees and internally displaced people formed the mainstream of our activity. He directed our work 
in Kurdistan, Mombasa, Sierra Leone, Bosnia, Rwanda, Mozambique, Palestine and the Sudan. Since 
2000, his leadership redirected VITA towards working with local organisations to build sustainable 
livelihoods for displaced and needy people in Eritrea, Ethiopia and Kenya. Tens of thousands of lives 
have been made easier by his work. We in VITA are especially privileged that Fr Fitzgerald has 
consented to make his extensive experience and wise counsel available to us as our new President.

It was with great regret that we learned of the death of one of our longest-serving Directors, Mrs. Imelda 
Connolly. Mrs. Imelda Connolly had been a tireless supporter of VITA in Kilkenny and the surrounding 
area for over twenty years. Her successful management of our Kilkenny shop provided much needed 
funds for work in the field during all that time.

Professor James Dooge, retired in 2008 after 19 years of unstinting support and guidance for Refugee 
Trust and VITA.

Mr. Brendan Casey, a Director since 2003 was elected Chairman in October 2008.

During 2008, the Board was fortunate in securing the services of five new Directors, Mrs. Patricia 
Hallahan, Mr. Tom Barry, Mr. Brian Buggy, Mr. Larry O’Loughlin and Fr. Paddy Ryan. These new 
Directors bring to our Board and its sub-committees a wide range of experience in Overseas Aid, 
Finance, Law and Agribusiness. 

Three new sub-committees of the Board have been formed to support the Board in the areas of 
Programme Strategy and Monitoring, Finance and Governance, and in Development Fundraising
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Chairperson’s Report for the year ended 31 December 2008

Organisation and Management
Mr. John Wallace retired as Chief Executive towards the end of 2008 and accepted the Board’s 
invitation to continue in a part-time capacity as Director of Corporate Affairs and Company Secretary.  
In this latter capacity, Mr. John Wallace is responsible for the integration of the new Board sub-
committees and the introduction of the Dochas Code of Corporate Governance which the Board has 
decided to adapt and implement to guide its work.

Mr. John Weakliam completed a successful eight-year posting as Country Director in Eritrea and was 
appointed as our Chief Executive in October. VITA is very fortunate in being able to fill this 
appointment internally with an executive with Mr. John Weakliam’s considerable experience and 
qualifications. 

During the last two years we have been developing a robust organisation structure, with clear delineation 
of responsibility. VITA’s financial management capacity was improved with the recruitment of a full-
time Finance Manager. During 2008, work continued on building up the skill-set in head office and 
country offices. A Head of Programmes and a Programme Officer were recruited.

VITA now has the strongest management team the organisation has ever had. We plan to continue to 
grow in 2009 in order to support the communities we serve, and to guide them in overcoming their 
difficulties and to prosper.

Our Staff and Supporters
The successful implementation of our programmes would not be possible without the skills and the 
selfless dedication of all our staff, at home and in Africa. The generosity of our many supporters, 
benefactors and volunteers is vital to us and is greatly appreciated. On my own behalf and that of the 
Board, I would like to sincerely thank everyone who has supported Vita and the communities we serve.

Mr. Brendan Casey
Chairman
VITA (RTI) Limited
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Chief Executive’s Report for the year ended 31 December 2008

Vita is an invisible hand in a process which builds bridges between our donors in Ireland and 
communities in Africa to empower families to change their lives.  We respect the desire of families and 
communities, however poor, to lead their own development, and we work through partnerships so that 
governments are an integral part of the development process.  The success of Vita’s work in 2008 was 
acknowledged at many levels, including an Irish Aid three year block grant awarded in May, a positive 
evaluation by Irish Aid in Ethiopia in December, continuing strong support from the Eritrean 
government, and positive feedback from communities in participatory reviews.  

Thanks to Vita’s generous donors, volunteers and supporters throughout Ireland, real and lasting change 
was experienced by women and their families and communities in Eritrea and Ethiopia.  Over five 
thousand women installed improved stoves, tens of thousands planted forestry and apple trees, 
thousands more dug wells, latrines and check dams.  All of this meant that lives were changed for the 
better and in a sustainable way, which is what we are about.

Tackling poverty and climate change together is vital in order to sustain people’s livelihoods, and to 
sustain our planet.  In the global village, Ireland, Eritrea, Ethiopia and Kenya are inextricably linked.  
Our emissions contribute to the climate change which causes drought and loss of livelihoods.  
International food and fuel prices compound the misery.  We have direct responsibility for poverty and 
climate change.  By supporting families to build stoves and plant trees we address that responsibility and 
help them to adapt to climate change and reduce hunger.  Those stoves in turn reduce carbon emission 
and tackle climate change which benefits all of us.  We can create a virtual circle of mutual support.

Eritrea Programme
Since 2000, VITA has completed over twenty projects in Eritrea, representing an investment in excess 
of €8m. We are currently implementing four substantial integrated development projects with 
programme funds totalling approximately €3.75m.
Because Eritrea has a much lower cost of living than Europe, these investments have enabled us to 
directly improve the quality of life for over 100,000 small households in a sustainable way.   

In recent years Vita Eritrea has moved away from disaster relief and is addressing the impact of the 
border war with Ethiopia, and is now focusing on: building sustainable livelihoods through projects in 
food security, enterprise development, farm production, irrigation and regional forestry management. 
These improvements have been effected through effective partnerships with the local communities and 
their governments within the structures of the 2005 NGO Proclamation.  During 2008 over 40,000 
people’s lives were directly improved through projects in agriculture and forestry, improved stoves, 
income generation and water harvesting.
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Chief Executive’s Report for the year ended 31 December 2008

Ethiopia Programme
Following a new NGO Proclamation issued in 2008, Vita re-registered as an approved NGO with the
Ethiopian Government for the three years 2008-10.  Richard McQuillen, appointed Strategy and 
Organisation Development Manager in the Horn of Africa, based himself initially in Ethiopia and has 
supported Oliver Ryan in building organisational capacity and developing a country strategy.  Based in 
the core value of empowerment, Vita continued to use a community led approach which allows for self 
development and reduces dependency on external aid.  During 2008 Vita completed several small scale 
community projects including income generation, fruit trees and forestry and latrine installation.

Kenya
Having worked as an external donor in Kenya in recent years, Vita initiated the process of registration as 
an implementing agency during 2008, with the objective of establishing a direct field presence and 
piloting a sustainable livelihoods project with a rural community.  Tom Carroll joined Vita in 2008 
bringing 15 years of valuable experience of training and working with rural communities in Kenya.

Funding
Vita’s sustainable livelihoods programme is generously supported by the Irish Government and the 
European Union along with proportionate funding from our Irish retail and corporate supporters. Due 
largely to the recession and in common with most charities, Vita has been unable to generate targeted 
levels of funding.  In 2008, we found it necessary to use €355k of our reserves to support the 
implementation of our planned programmes and accordingly our reserves dropped to €359k at the end of 
2008.  This unsustainable situation is continuing in 2009, exacerbated by the reduced levels of NGO 
funding imposed in the Irish Government budgets. Accordingly, new fundraising projects and cost 
control strategies have been put in place with the objective of generating an improved outcome in 2009.
Reflecting on investment on building the capacity of Vita’s fundraising for the future, fundraising costs 
were in excess of income in 2008. In 2009 Vita has already generated income in excess of costs and 
expects to show a significant improvement for the year.

Management 
In 2008 Vita finalised a three year Strategic Plan for the period 2008 to 2010 defining VITA's €7m 
Sustainable Livelihoods programme in the Horn of Africa, including consolidation of the programme for 
Eritrea, growth of the ongoing programmes in Ethiopia and the establishment of a field presence in 
Kenya.
The present recession represents a major challenge to Vita’s future, but the Vita teams in Ireland and 
Africa are more than ever galvanized, to provide true partnership to the communities and governments 
we support, and make an sustainable impact on people’s livelihoods. John Wallace who retired in 
October as Chief Executive continues to support Vita's management and Board. During 2008 and 2009, 
five new directors with many years experience in the private sector have joined our Board which 
continues to work closely in support of management.
Notwithstanding the present difficulties in fundraising we are looking forward positively to being able to 
consolidate and expand our programmes so that the communities we serve can themselves survive and 
prosper.
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Independent Auditors' Report to the Members of VITA (RTI) Limited
for the year ended 31 December 2008

We have audited the financial statements of VITA (RTI) Limited for the year ended 31st December 
2008 which comprise the Income and Expenditure Account, Balance Sheet, Cashflow Statement and the 
related notes. These financial statements have been prepared under the accounting policies set out on 
page 16 and 17.

Respective Responsibilities of Directors’ and Auditors

As described in the Statement of Directors’ Responsibilities the directors’ are responsible for the 
preparation of the financial statements in accordance with applicable law and generally accepted 
accounting practice in Ireland including the accounting standards issued by the Accounting Standards 
Board and published by the Institute of Chartered Accountants in Ireland (Generally Accepted 
Accounting Practice in Ireland).

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory 
requirements and International Standards on Auditing (UK and Ireland). 

This report is made solely to the directors’, as a body in accordance with Section 193 of the Companies 
Act, 1990. Our audit work has been undertaken so that we might state to the directors’ those matters we 
are required to state to them in an auditor's report and for no other purpose. To the fullest extent 
permitted by law, we do not accept or assume responsibility to anyone other than the company and the 
directors’ as a body, for our audit work, for this report, or for the opinion we have formed.

We report to you our opinion as to whether the financial statements give a true and fair view in 
accordance with Generally Accepted Accounting Practice in Ireland and are properly prepared in 
accordance with the Companies Acts 1963 to 2006. We also report to you whether in our opinion: 
proper books of account have been kept by the company and whether the information given in the 
Directors’ Report is consistent with the financial statements. In addition, we state whether we have 
obtained all the information and explanations necessary for the purposes of our audit and whether the 
company's balance sheet and its income and expenditure account are in agreement with the books of 
account.
We report to the members if, in our opinion, any information specified by law regarding directors' 
remuneration or directors' transactions is not given and, where practicable, include such information in 
our report.
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Independent Auditors' Report to the Directors’ of VITA (RTI) Limited
for the year ended 31 December 2008

We read the other information contained in the Directors’ Report and consider whether it is consistent 
with the audited financial statements. We consider the implications for our report if we become aware of 
any apparent misstatements or material inconsistencies with the financial statements. Our 
responsibilities do not extend to any other information. 

Basis of Audit Opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued 
by the Auditing Practices Board. An audit includes examination, on a test basis, of evidence relevant to 
the amounts and disclosures in the financial statements. It also includes an assessment of the significant 
estimates and judgements made by the directors’ in the preparation of the financial statements, and of 
whether the accounting policies are appropriate to the company's circumstances, consistently applied 
and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we 
considered necessary in order to provide us with sufficient evidence to give reasonable assurance that 
the financial statements are free from material misstatement, whether caused by fraud or other 
irregularity or error. In forming our opinion we also evaluated the overall adequacy of the presentation 
of information in the financial statements.

In forming our opinion, we have considered the adequacy of the disclosures given in note 19 of the 
financial statements in relation to the preparation of the financial statements on a going concern basis. 
We consider that these disclosures be brought to your attention. Our opinion is not qualified in this 
regard.

Opinion

In our opinion the financial statements give a true and fair view, in accordance with Generally Accepted 
Accounting Practice in Ireland, of the state of the company's affairs as at the 31st December 2008 and of 
its net outgoing resources and cash flows for the year then ended and have been properly prepared in 
accordance with the Companies Acts 1963 to 2006.

We have obtained all the information and explanations we consider necessary for the purposes of our 
audit. In our opinion proper books of account have been kept by the company. The financial statements 
are in agreement with the books of account.

In our opinion the information given in the Directors’ Report on pages 4 and 5 is consistent with the 
financial statements.
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Statement of Financial Activities
for the year ended 31 December 2008

                                                                      
Notes Restricted Unrestricted Total Total 

Funds Funds 2008 2007
      €         €       €       €

Incoming Resources
Incoming resources from charitable activities
- grants from Governments, institutional co-funders 2 1,713,715                - 1,713,715 1,042,660

Incoming resources from generated funds
- voluntary income 2            - 407,632 407,632 468,160

- income from trading activities 2            - 119,480 119,480 124,088

Other incoming resources 2           - 22,440 22,440 34,002

Total Incoming Resources 1,713,715 549,552 2,263,267 1,668,910

Resources Expended

Charitable activities 3 1,713,715 298,935 2,012,650 1,947,092

Costs of generating funds
- cost of generating voluntary income 4               - 433,959 433,959 475,073

- cost of generating trading income               - 65,702 65,702 60,385

Governance costs 5             - 106,017 106,017 20,000

Total resources expended 1,713,715 904,613 2,618,328 2,502,550

Net outgoing resources before 
other recognised gains and losses - (355,061) (355,061) (833,640)

Reconciliation of funds
Total funds brought forward - 713,634 713,634 1,547,273

Total funds at year-end - 358,573 358,573 713,634
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Cash Flow Statement for year ended 31st Decermber 2008

Notes 2008 2007

Reconciliation of operating profit/(loss) to net

cash inflow/(outflow) from operating activities

Operating profit/(loss) -355,061 -833,640

Depreciation 9,444 9,864

Decrease/(increase) in debtors 181,176 -109,656

(Decrease)/increase in creditors -365,316 -9,470

Net cash inflow/(outflow) from operating activities -529,757 -942,902

Cash Flow Statement
Net cash inflow/(outflow) from operating activities -529,757 -942,902

Capital expenditure 12 -2,093 -33,306

Increase/(decrease) in cash for the year -531,850 -976,208

Reconciliation of net cash flow to movements in net funds

Increase/(decrease) in cash in the year -531,850 -976,208

Net funds at beginning of year 1,116,574 2,092,782

Net funds at end of year 13 584,725 1,116,574
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                                          Notes to the Financial Statements
                                          For the year ended 31 December 2008

1. Accounting Policies

1.1. Accounting convention
The financial statements are prepared in accordance with generally accepted accounting 
principles under the historical cost convention and comply with reference to the 
recommendations of the revised Statement Of Recommended Practice (SORP) Accounting 
by Charities issued by the Charity Commissioners in 2005.
The 2007 figures are now also presented SORP compliant for comparative reasons.
The reporting requirement of the Companies (Amendment) Act, 1986 relating to Financial 
Statements do not apply as VITA (RTI) Limited is a company limited by guarantee and not 
having a share capital.

1.2. Gifts-in-Kind
Gifts of assets are included in income at a reasonable estimate of their value, at the date 

           received. These assets are treated as either tangible fixed assets or current assets depending on 
           whether the gift is to be disposed of or retained for use by the company. Gifts for fundraising 
           purposes are accounted for when realised. 

1.3. Tangible fixed assets and depreciation
Depreciation is provided at rates calculated to write off the cost less residual value of each asset 
over its expected useful life, as follows:

Computers - 15% Straight Line
Fixtures, fittings
  and equipment - 12.5% Reducing Balance

1.4. Deferred Income and Expenditure
Grants received for overseas aid projects are matched with expenditure incurred on an accruals 
basis. Grants received in advance of expenditure being incurred are treated as deferred income.

Funds received and expenditure incurred in respect of fundraising events to be held in the future 
           are treated as deferred income and expenditure.

1.5. Grants
Revenue grants receivable are credited to the Statement of Financial Activities in the period in  

           which the related expenditure is incurred. 
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1.6. Foreign Currencies
Revenues and costs arising from transactions denominated in foreign currencies are 

translated into Euro at the rates of exchange ruling on the date on which the transaction occurs. 
Assets and liabilities denominated in foreign currencies are translated into Euro at the rates of 
exchange ruling on the balance sheet date. The resulting exchange gains or losses are dealt with 
in the statement of financial activities.

1.7. Leasing 
Assets obtained under hire purchase contracts and finance leases are capitalised as tangible 
assets and depreciated over the shorter of the lease term and their useful lives. Obligations 
under such agreements are included in creditors net of the finance charge allocated to 

future periods. The finance element of the rental payment is charged to the statement of 
financial activities   so as to produce constant periodic rates of charge on the net obligations 
outstanding in each period.

1.8. Fund Accounting
The following are the categories of funds maintained:

Restricted Funds:
Restricted funds represent amounts which can only be used for the particular purposes 
specified by the donors. Such purposes are within the overall objectives of the company.

Unrestricted Funds:
General funds represent amounts which are expendable at the discretion of the Board of 
Directors, in furtherance of the objectives of the company. 
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2. (a) Incoming Resources         2008       2007
          
          Incoming resources from generated funds                          €           €
          Voluntary Income

Fundraising 327,138 409,160
Employee Fund Income 77,161 54,000
Legacy Donations 3,333 5,000

____________ _________
407,632 468,160

Trading Income (shop sales) 119,480 124,088
Bank interest earned 22,440 34,002

Incoming resources from charitable activities
Eritrea and Ethiopia:
European Union 388,413 478,387
Irish Aid 1,325,302 564,273

__________ _______

1,713,715 1,042,660
__________ _______

Total 2,263,267 1,668,910

(b) Incoming resources

Voluntary income including donations, gifts and legacies and grants that provide core 
funding or are of general nature are recognised where there is entitlement, certainty of 
receipt and the amount can be measured with sufficient reliability. Such income is only 
deferred when:
• The donor specifies that the grant or donation must only be used in future accounting 

periods; or
• The donor has imposed conditions which must be met before the charity has
unconditional entitlement.
Income from commercial trading activities is recognised as earned (as the related goods 
and services are provided). Investment income is recognised on a receivable basis.
Income from charitable activities including income received under contract or where
entitlement to grant funding is subject to specific performance conditions is recognised as 
earned (as the related goods or services are provided). Grant income included in this
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category provides funding to support performance activities and is recognised where 
there is entitlement, certainty of receipt and the amount can be measured with sufficient 
reliability.
Income is deferred when:
• Admission fees or performance related grants are received in advance of the
performances or event to which they relate.

(c) Volunteers and donated services and facilities

The value of services provided by volunteers is not incorporated into these financial
statements. Where services are provided to the charity as a donation that would normally 
be purchased from our suppliers, this contribution is included in the financial statements 
at an estimate based on the value of the contribution to the charity. 

3.       Resources Expended –Expenditure on Charitable Activities

            Expenditure on charitable activities is broken down as follows:      
         €

            Ethiopian Activities      570,404
            Eritrean Activities   1,018,742
            Kenya Pilot Project          4,400
          Programme Quality Costs      181,604                            

                Indirect Programme Costs 
     222,353

Support Costs (Note 7)       15,147
  2,012,650

4.        Cost of Generating Voluntary Income

Fundraising/
Marketing

Other 
Fundraising 
Costs

Staff 
Costs

Total 
Direct

Support 
(Note7)

2008          2007         
Total         Total

€ € € € € € €
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123,852 103,770 174,092 401,714 32,246 433,959 475,073

5. Governance Costs             2008         
              €

Staff Costs           52,855        
Legal & Professional fees           35,005
Office & Other Costs           18,157     

          106,017         

6. Shop Trading

Vita runs two charity shops, based in Dundalk town and Kilkenny city. These sell mainly 
second hand goods donated from the public as well as unwanted donated goods from high 
street stores. In each shop Vita employs one part time manager, and relies on the 
generous help of local volunteers to help run the shops

7.        Support Costs

Resources expended are shown in the statement of financial activities under the three 
headings stipulated under SORP 2005, i.e., Charitable Activities, Costs of Generating 
Funds, and Governance Costs. All other expenditures constitute support costs. In the case 
of expenditure on charitable activities, programme quality costs and indirect programme 
costs have already been allocated to charitable expenditure (note 3), leaving only finance 
and administration costs to be apportioned over the three SORP expenditure headings, as 
set out below. Where support costs arise to support more than a specific activity they are 
apportioned between the relevant activities on the basis of the amount of staff time which 
each activity requires. 
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Charitable 
Activities

Cost of 
generating 
voluntary 
income

Governance 
costs

2008 
Total

2007 
Total

Total support costs 15,147 32,246 106,017 153,409 125,983

8. The deficit for the year is after charging           2008        2007
             €            €

Net outgoing resources are stated after charging:
Depreciation of tangible assets 9,444 9,864
Auditors' remuneration 8,421 8,421

_______ _______

10. Employees
(a) Numbers              2008          2007

         Number      Number

Chief Executive 1 1
Fundraising Staff 4 3
Shop Retail 2 3
Project Staff 5 4
Administration Staff 2 1

__ __ 
14 12
__ __

                          

           (b) Employment costs       2008      2007
         €       €

Wages & Salaries Fundraising and Shops 177,795 90,206
Wages & Salaries Projects 245,400 194,457
Wages & Salaries Administration 84,411 43,969
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PRSI Costs 48,234 25,391
________ _______
555,840 354,023
________ _______

          

(c) Salary Range

One employee (2007: nil), based in Ireland, earned remuneration in the range between 
€70,000 to €80,000 in 2008, with no employee (2007:nil) earning in excess of this salary 
range. Remuneration included salary and benefits in kind, but excluded employer pension 
contribution

(d) Remuneration of board members

There was no remuneration paid to company directors during the above two years.

11. Tangible Fixed Assets

Computers, Office Fixtures, Fittings & Equipment

Total

        €
Cost
At 1 January 2008 151,913
Additions 2,093

_______
At 31 December 2008 154,006

_______
Depreciation
At 1 January 2008 91,777
Charge for the year 9,444

_______
At 31 December 2008 101,222

_______
Net book value:
At 31 December 2008 52,784

_______

At 31 December 2007 60,136
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_______

12. Capital Expenditure 2008 2007
€ €

Payments to acquire tangible assets (2,093) (33,306)

13. Analysis of Changes in Net Funds Opening Cash Closing
balance flows balance

€ € €

Cash at bank and in hand 1,116,574 531,850 584,725

14. Debtors and Prepayments
     2008    2007

      €     €

Tax Refundable on Donations 12,534 25,000
Accrued Income 45,000 30,000
Prepayments 14,461 16,479
Deferred Expenditure - 13,692
Grant Funds Receivable – EU        -   168,000

_______ _______
71,995 253,171
_______ _______
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15. Creditors falling due within 1 year.

           2007 2008   
         €      €

Trade creditors 880 11,003
PAYE/PRSI 13,087 6,621
Accruals 11,822 114,099
Pension 16,362 -
Deferred Income - Committed Funds 308,780 584,524

_______ _______
350,931 716,247
_______ _______

�x During 2008 Vita made an initial provision of €16,362 in respect of employer liabilities 
for the new pension scheme for Irish based staff, which will be formalized in  2009.

�x Deferred Income - committed funds relates to amounts received for which expenditure has 
yet to be incurred in respect of the following:

    2008      2007
      €     €

European Union 111,157 137,800
Irish Aid 195,210 445,512
Fundraising – Ethiopia Challenge 2008 2,413 1,212

_______ _______

308,780 584,524
_______ _______

16. Capital Commitments

Capital Commitments:
There were no commitments in existence at the balance sheet date in respect of capital 

expenditure.

Lease Commitments:
The company has a number of premises leases under which €61,200 per annum is payable, 
subject to periodic reviews.
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17. Funds

Reconciliation of funds

€ € € €
Restricted 

Funds
Unrestricted 

funds
Total 
2008

Total 
2007

  Funds at start of year 0 713,634 713,634 1,547,274
  Net movement in funds during the year _    0   _  (355,061) (355,061) (833,640)
  Total funds at end of year _    0   _ 358,573 358,573 713,634

Analysis of Unrestricted funds
      €

Opening Balance 2008 713,634
2008 Unrestricted Income 549,552
Allocated to programmes (298,935)
Absorbed by cost of generating funds and governance costs (605,678)
Closing Balance 2008 358,573    

18. Legal Status of the Company

The company is limited by guarantee and has no share capital. 
The guarantee per member is €1.27.

19. Going Concern

The company incurred net outgoing resources of €355,061 for the year ended 31st
December 2008. The directors believe the company has adequate resources to continue in 
operational existence for the foreseeable future. On this basis it is deemed appropriate to 
continue to prepare the accounts on a going concern basis.


