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Vita (RTI) Limited

(being a company limited by guarantee and not having a share capital)

Directors’ Report for the year ended 31 December 2010

The directors present their annual report and the audited financial statements for the year
ended 31 December 2010.

Principal Activity and Review of Developments

Vision
Rural African families empowered to sustain their livelihoods.
Mission

To tackle household food insecurity through community led sustainable agriculture projects that
are scalable and replicable, with a special focus on women as the key enablers of sustainable
development.

Programme Goal

To create a material improvement in nutrition through food availability, access and affordability
for 250,000 households over five years and to leverage additional impact through replication

Vita (RTI) Limited is an Ireland-based non-profit organisation whose vision is of rural
African families empowered to sustain their livelihoods. Vita (RTI) Limited’s mission is to
tackle household food insecurity through community led sustainable agriculture projects
which are scalable and replicable, with a special focus on women as the key enablers of
sustainable development. Community agriculture programmes initiated by Vita (RTI)
Limited expanded in 2010 with EU funding for three agricultural projects in Eritrea and
Ethiopia. Innovation through water saving drip irrigation technologies and fuel saving
stoves, improved seeds and community led approaches brought significant impact at
community level. Local government in Eritrea and Ethiopia scaled up innovations for wider
impact, and government as well as donors acknowledged Vita (RTI) Limited programmatic
achievements. In 2010 projects in both Eritrea and Ethiopia scored grades of A with high
plaudits from a range of government partners. Progress was also registered towards

marketing carbon credits from the CO2 savings from the fuel-efficient stoves.
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Vita (RTI) Limited

(being a company limited by guarantee and not having a share capital)

Directors’ Report for the year ended 31 December 2010 (contd.)

During 2010 Vita (RTI) Limited initiated a research collaboration with the Irish Agriculture
Research Agency Teagasc as well as agreements to support programme quality with the
World Potato Centre (CIP) and the World Agro-Forestry Centre (ICRAF).

Restricted fund income increased from €964,799 to €2,418,324, the majority of which came
from our Irish Aid and EU partners, with €175,952 being generated from new donors. These
new donors provided some support to co-financing of Vita (RTI) Limited Irish Aid and EU
projects but full co-financing of projects remains a significant challenge. Vita (RTI) Limited
kept its’ non-programme costs stable despite a large increase in programme activity.

In 2010 Vita (RTI) Limited conducted a major organizational restructuring to address
concerns regarding financial stability. A cost rationalization and income recovery plan which
included staff and salary cuts took place in mid-year and is continuing. This had initial
success in reversing the year-on-year trend of rapidly diminishing reserves, resulting in a
small net income recorded for 2010. In 2011, efforts to broaden the income basc and
improve financial stability will continue. The Board believes that the best long-term solution,
both for financial viability and for the continued success of Vita programmes, will be through

collaboration or merger with a like-minded partner or charitable organization.

The company is limited by guarantee and not having a share capital. The board of directors
conducts quarterly and ad hoc board as well as sub-committee meetings focused on
programme, funding, audit, finance and governance oversight as well as support of
management. The board has a balance of competencies and wide experience in programme,
agriculture, business, legal and financial areas. The board adopted a code of corporate
governance as part of a review exercise during 2010. Sub-committees work to agreed terms
of reference. Country program risk in the case of Eritrea has also been identified as a critical

risk, which needs close follow up and improved balance in country exposure.
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Vita (RTI) Limited
(being a company limited by guarantee and not having a share capital)

Directors’ Report for the year ended 31 December 2010 (contd.)

Results
The results for the year are set out in page 20 and 21. The net incoming resources for the
year were €28,122 (2009: Outgoing €269,553).

Directors

The current list of Directors is set out on the company information on page 3.

Transactions involving Directors
There were no contracts or transactions in relation to the business of the company in which

the directors had any interest at any time during the year ended 31 December 2010.

Books of Account

To ensure that proper books of accounting records are kept in accordance with Section 202 of
the Companies Act, 1990, the directors have engaged appropriately qualified accounting
personnel and have maintained appropriate computerized accounting systems. The books of
account are located at the Vita (RTI) Limited Head office 1% Floor, Equity House, Upper
Ormond Quay, Dublin 7.

Events after the Balance Sheet Date
There have been no circumstances or events subsequent to the year end, which require

adjustment to, or disclosure in the financial statements.
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Vita (RTI) Limited

(being a company limited by guarantee and not having a share capital)

Directors’ Report for the year ended 31 December 2010 (contd.)

Statement of Directors' Responsibilities for the Financial Statements

The directors are responsible for preparing the Directors' Report and the Financial Statements
in accordance with applicable Irish law and Generally Accepted Accounting Practice in
Ireland including the accounting standards issued by the Accounting Standards Board and

published by the Institute of Chartered Accountants in Ireland.

Irish company law requires the directors to prepare financial statements for each financial
year that give a true and fair view of the state of affairs of the company for that year.
In preparing the financial statements, the directors are required to:

> select suitable accounting policies and then apply them consistently

> make judgments and estimates that are reasonable and prudent

> prepare the financial statements on the going concern basis unless it is inappropriate

to presume that the company will continue in business.

The directors confirm that they have complied with the above requirements in preparing the

financial statements.

The directors are responsible for keeping proper books of account, which disclose with
reasonable accuracy at any time the financial position of the company and to enable them to
ensure the financial statements are prepared in accordance with accounting standards
generally accepted in Ireland and with Irish statute comprising the Company Acts 1963 to
2009.

They are also responsible for safeguarding the assets of the company and hence for taking

reasonable steps for the prevention and detection of fraud and other irregularities.

Page 7 of 34



Vita (RTI) Limited

(being a company limited by guarantee and not having a share capital)

Directors’ Report for the year ended 31 December 2010 (contd.)

The directors are responsible for the maintenance and integrity of the website. Legislation in
the Republic of Ireland concerning the preparation and dissemination of financial statements

may differ from legislation in other jurisdictions.

In so far as the directors are aware:

- there is no relevant audit information (information needed by the company’s auditor
in connection with preparing the auditors’ report) of which the company auditor is
unaware, and

- the directors have taken all the steps that they ought to have taken to make themselves
aware of any relevant audit information and to establish that the company auditor is

aware of that information

Auditors

The auditors, Anne Brady McQuillans DFK have indicated their willingness to continue in
office in accordance with the provisions of Section 160 (2) of the Companies (Amendment)
Act, 1963.

Companies (Amendment) Act, 1986
The reporting requirements of the Companies (Amendment) Act, 1983 relating to Financial
Statements do not apply as VITA (RTI) Limited is a company limited by guarantee and not

having a share capital.

Going Concern

The company earned net incoming resources of €28,122 for the year ended 31st December
2010. The directors believe the company has adequate resources to continue in operational
existence for the foreseeable future. On this basis it is deemed appropriate to continue to
prepare the accounts on a going concern basis. The directors believe that the best long-term
solution, both for financial stability and continued success of Vita programmes, will be
through collaboration or merger with a like-minded partner or charitable organization and the

company is actively seeking opportunities for such collaboration or merger.
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Vita (RTI) Limited

(being a company limited by guarantee and not having a share capital)

Directors’ Report for the year ended 31 December 2010 (cont.)

Principal Risks and Uncertainties
The directors have assessed the risks and have taken measures to manage these risks in Vita
(RTI) Limited as follows:

Fraud Risk
This risk is mitigated by maintaining segregation of duties for receipt of funds and payment of
creditors. The directors have put processes and controls in place to ensure that detailed checking

is carried out at all stages to ensure the accuracy and validity of all transactions.

Liquidity Risk

In common with other companies operating in Ireland in this sector, the company is
dependent on both voluntary income donations and income from state organisations. The
directors are of the opinion that the company is well positioned to manage the costs of

running the company.

On behalf of the Board
‘/grry O’Loug(h{in
Chairman Director

bwe 2777/
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Vita (RTI) Limited

(being a company limited by guarantee and not having a share capital)

Chairperson’s Report for the year ended 31 December 2010

2010 was a positive year for the programme work of Vita (RTI) Limited and an improving
though still challenging year for Vita (RTI) Limited from an organisational standpoint. In
Vita (RTI) Limited’s programme countries of Eritrea, Ethiopia and Kenya, communities
faced the multiple challenges of hunger, food price hikes and degraded environments. Vita
(RTI) Limited, in 2010 delivered clear added value to the development programmes of our
partner countries and target communities. Working in the most challenging of environments,
Vita (RTI) Limited’s work alongside local government and partners won testimonials from
communities, their local governments and our core donors. The European Union has
indicated it regards Vita (RTI) Limited as a leading partner in both Eritrea and Ethiopia,
while Irish Aid and in particular the Irish Embassy in Ethiopia has been vocally supportive of
our work.  Ministers and Administrators across programme countries have given high
plaudits for the impact of agriculture programmes. The Durko drip irrigation project in
Southern Eritrea funded by Irish Aid stands as a model of innovation, technology transfer and

partnership.

Vita (RTI) Limited is a programme driven organisation which dedicates organisational
resources with full vigour to deliver impact in tackling hunger in Africa. Increasing
engagement by new board members including four visits to programme countriec enhanced
the board’s oversight of programmes. However levels of fundraising and brand awareness
posed a very serious challenge to the organisation’s viability coming into 2010 requiring
serious actions to deliver a sustainable business model.  The key Finance Audit and
Governance Sub-Committee increased their engagement with management to tackle core
organisational weaknesses. Tough decisions were made to cut staff and reduce salaries and
overheads, and further restructuring may be needed in 2011. The performance management
system challenged all Irish staff to deliver on fundraising targets. Such efforts brought initial
reward by year-end, with a trend of reduced costs and enhanced fundraising income such as
to stop a four-year trend of diminishing reserves. The appointment of a new, highly
experienced Chair of the Finance, Audit and Governance Sub-Committee will help the newly
appointed Finance and Operations Director to manage Vita (RTI) Limited’s scarce resources

in a way that minimises risk and maximises accountability to our donors.
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Vita (RTI) Limited

(being a company limited by guarantee and not having a share capital)

Chairperson’s Report for the year ended 31 December 2010

During 2010, Vita (RTI) Limited conducted a series of management and partner workshops
to elucidate a 2011-15 strategy building on programme successes, added value and core
competence. By year-end, Vita (RTI) Limited had a final draft strategy for the 2011-15
programme, with draft country strategies also in place for Ethiopia and Eritrea. The latter
country where Vita (RTI) Limited has enjoyed such success and partnership continues to
carry high risk to Vita (RTI) Limited’s continuance as the government pursues a self-
development policy, and the board will closely monitor developments in 2011. Vita (RTI)
Limited has initiated programme quality collaborations with global agriculture research
centres in Kenya and this focus of working with like-minded international as well as Irish

organisations will be enhanced in 2011.

In 2010 Vita (RTI) Limited established funding partnerships with organisations sharing our
values and focus. In the UK., Vita (RTI) Limited re-established a relationship with
International Refugee Trust who were set up in 1989 alongside our organisation by Fr Kevin
Doheny. They are funding the cutting edge stoves programme in Eritrea. The Sisters of
Mercy Western Province identified with Vita (RTI) Limited’s values and proposed a
partnership project which they are supporting in Southern Ethiopia. Gorta has a long history
in supporting agriculture in Africa and is supporting a micro-dam construction project in
Eritrea which has opened the potential for more strategic collaboration. Vita (RTI) Limited
programmes continue to get the wonderful support of the group employees of Bank of
Ireland, ESB through Electric Aid, Dublin City Council and others. This support has been
crucial in delivering aid to needy communities and we are most grateful. Several embassies
also support Vita (RTI) Limited programmes and in general 2010 saw Vita (RTI) Limited

finally start to build a more diversified fundraising base.
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